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The Managing ethical practices of the Educational Leadership
Of the Kindergarten Stage
(From the teachers' point of view)
*Dr.\Salma Hamdy Zaki Gharaba® **Dr.\Somaya Ali Ahmed Ali
Soliman?

The Purpose of the research is to define the educational leadership of the Kindergarten Stage , the
roles it serves, and to identify their managing ethical practices along with to identify the facts of the
managing ethical practices of the educational leadership (The Principles- Supervisors) inside the
kindergarten from the teachers’ standpoint.

It is also to define and specify the main obstacles of the managing ethical practices in the Kindergarten
stage — based on the sample of the people which the search was conducted on —and some
suggestions to overcome such obstacles. It aimed to suggest different ways to improve the managing
ethical practices of the educational leadership (Supervisor — The Principle).

The research followed a descriptive manner that used a questionnaire \ poll that aimed at identifying
the facts about the managing ethical practices of the educational leadership of the Kindergarten Stage
(from the teachers™ standpoint). The sample for the research was (202) kindergarten teacher from
different Minya educational administrations.

The Research has reached the following points:

All the different dimensions of the educational practices of the educational leadership were -
achieved moderately within the targeted sample (Principles - Supervisors) from the sample's
point of view as none of the dimensions was capable of achieving the required goal from both
of them.

The managing ethical practices of the educational leadership (Principles - Supervisors) -
dimension was equal on both sides according to the sample's point of view and it became the
first of them all.

The fourth axis\dimension related to the educational practices of the educational leadership -
about the professional development came in the seventh place which is the last related to the
principles’ category. While the sixth dimension of the managing ethical practices of the
educational leadership related to serving the society and environmental development came in
the last place related to the supervisors' category from the sample's point of view.

Some proving statistical differences were found between the facts of the managing ethical -
practices of the educational leaderships of Kindergarten (Principles - Supervisors) from the
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teachers' point of view when it comes to the two dimensions of (The Children and their
families, social service and environmental development) for the principles.

While there were non-proving statistical differences between the level of the facts of the educational
practices of the educational leaderships of Kindergarten Stage (Principles - Supervisors) according to
the point of view of its teachers when it comes to the points of (Management Style and Decision
Making , Relations with the teachers and other members of the staff , Quality and Development of the
educational environment inside the nursery , professional development, adjustment and follow-up of
the work and the total score of the questionnaire\poll.

The teachers (research samples) gave a group of obstacles of the managing ethical practices of -
the educational leadership of Kindergarten based on their point of view such as:

The weakness of religious beliefs of some of the educational leaderships, their lack of awareness as
well as the staff operating inside the nursery especially teachers — with all their rights and duties, etc.

The sample also provided a group of suggestions to overcome such obstacles.

The research suggested some ways to elevate and improve the level of managing ethical -
practices of the educational leaderships (Principles - Supervisors) of the Kindergarten Stage
such as: the establishment of the culture of the managing ethical practices in the educational
institutions — especially nurseries — to all its members of the staff, to follow supportive
policies of the managing ethical practices , not to mention the need to open channels of
communication between all of the staff members working in the field of education, the
Kindergarten ones, that would guarantee the highest level of managing ethical practices,
especially of the educational leaderships.

They also mentioned the importance of training programs and courses periodically which would
support greatly the ethical side of the educational leaderships and the rest of the staff members,
especially in the early infancy stage, etc.



